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1. NSVEIYARIALBERAIUIYDINNNITUY

1.1 MY NIMUIY (Omnichannel Expansion)

®  enti1Iu VAVAZ Wiingadmgluvinassnausiasiaisaiied wu Emsphere

® indunudiviiewas B2B Partner saufleduiiudninelan Suladled wazgsfan
aulauu@n Upcycle Fashion

®  yneaIARIUNIIIWesSYIBLNanWaTuaaulal WU Shopee/Lazada wag TikTok Shop
1.2 M3venedomisesulall (E-commerce & Social Commerce)

®  LNUYBAVIYIN Shopee, Lazada, TikTok Shop Wag Facebook/Instagram Store
® i1 Live Commerce & Influencer Marketing Lﬁaa’%ﬂﬂmﬁuﬁl,l,amﬁu Conversion Rate

e ggelauaiIu Google Ads, Meta Ads uag TikTok Ads Tvinsangustdmvaneg
1.3 MsiidgenugnIueIAnIkazanA18IAns (B2B & Corporate Sales)

® winfu VAVAZ gnatn Corporate Gift dmsuusemiidesnisvasuisinelan

® 1engu 15ausy a0 waresAnsnudnnnday Ntesnnanduysndlanivernluly

2.MsNauRAnA I lnsiuaziinuyar N En sl
2.1 mswaulauduailui (Product Diversification)

o iunandnmnvhainianslewa wag Upcycling 1y Accessories, Lifestyle Products

® 9anuUU Limited Collection uagAaaldnduURLALANLWIANIG LTU NG 18]
2.2 M3aFRANUUANANVDHUTUA (Brand Positioning)
o uaue VAVAZ Tiduuusus Upcycle Fashion fifuaiuazidufinssoduindou
® Liiuyare Storytelling uaz Brand Identity Wigni3anTidrusiudunisdaelan
2.3 N3imLIANTAe (Collaboration & Co-branding)

e Syuilanu fbwues Uneankuu usefatu LieasananiunNlenaneal

® 791 Collaboration AULUSUATIHWUNIAAAANYNU LYY WUSUADBIENTIA YSBLUTUALNTU
Snwlan
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3. msldnagnsdunsaanaiietinganune
3.1 NMIASNADUNUALAZNITAAIALUUAIVA (Content & Digital Marketing)
® AR UGC (User-Generated Content) uaz3ianngnaniileainsninaniidode
® 41 SEO waw Content Marketing Wiawfisinsid1ds1nn1sdumuy Google
e 14 Line OA nsedugnénlsindusntodn
3.2 nMInaagsUszaunisal (Experiential Marketing)
® 4p Pop-up Store waz Roadshow Tuhnadvinedfievaaemainuazadis Awareness

o 1 NuusuaEBLIuIAAwIAdeNLa U ieLislaNaN1egIRa
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4.1 miligituiinazennns
o Jdounituilenenslssruuliiugsiadu q wu Infufvaud Tssnusdn a9
4.2 m3asplussialmifiAeadeaiu Sustainability
L] ﬁﬂmiamaamiﬂu Biodegradable Products 38 Green Business ﬁﬁﬁﬂammaﬂmgﬂ
® 41 Research & Development (R&D) Lﬁaﬁwuﬁaﬂimimsmmummi Circular Upcycle

Economy
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